Calaveras Council of Governments
San Andreas Rural Livable Mobility Plan

Project Schedule
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Phase 1: Project Orientation and Understanding

Staff Kick-Off Meeting

Collect and Review Existing Data

Conduct Opportunities and Constraints Analysis
Steering Committee Meeting #1

Public Outreach Plan and Materials

Staff Coordination, Meetings, and Project Management

Phase 2: Rural Livable Mobility Plan

Stakeholder Interviews/Meetings
Town Hall Meeting - Visioning
San Andreas Walking Workshops
Steering Committee Meeting #2
Educational Presentation
Prepare Draft Recommendations

Town Hall - Prioritization

Phase 3: Develop Draft Rural Livable Mobility Plan

Steering Committee Meeting #3
Prepare Draft San Andreas Rural Livability Mobility Plan

Steering Committee Meeting #4

Phase 4: Develop Final Rural Livable Mobility Plan

Final Draft Rural Livable Mobility Plan
Steering Committee Meeting #5
Town Hall Meeting #3

Final Rural Livable Mobility Plan
CCOG Presentation

Staff Coordination, Meetings, and Project Management
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RBF Consulting
05/22/2008

RBF Task

Deliverables

Report Submittal and Review
Kick-off, Steering Comittee Meetings

-Council Meeting

Public Participation / Town Hall Meetings



