CALAVERAS COUNCIL OF GOVERNMENTS
AGENDA
Wednesday, December 24, 2009 at 5:30 p.m.
Board of Supervisors Chambers — Government Center, San Andreas

Call to Order
CLOSED SESSION

1. CLOSED SESSION: Public Employee Performance Evaluation: Executive Director, Pursuant to Government Code 54957

RECONVENE TO OPEN SESSION AT 6:30 PM

Call to Order
Pledge of Allegiance

CONSENT AGENDA
Consent agenda items are expected to be routine and non-controversial, and will be acted upon by the Council at one time without
discussion. Any Council Member, staff member, or interested parties, may request that an item be removed from the consent agenda for
further discussion.

2. Minutes of November 41, 2009 Regular Meeting — ACTION
3. Correspondence
a. KCRA.com article: Forecast: California Faces $21B Deficit
4. 2010 Meeting Schedule- ACTION
5. Resolution Authorizing the Programming of Federal Transit Assistance (FTA) 5311 Funds -~ ACTION

REGULAR AGENDA
If any member of the audience wishes to address the Council on a regular agenda item, please come to the rostrum, state your name,
and give your comments or questions. Please limit your comments to the specific subject under discussion. Time limitations shall be at the
discretion of the Chatr.

8. Report Out of Closed Session
7. Public Comment

8. Public Member Appointment Process
a. Presentation by Applicants and Questions from Council
b. Council Review and Discussion
c. Minute Order Approving Nominations and Appointment of Selected Applicant — ACTION

9. Bear Valley Village Expansion Adoption of Formal Statement ~ ACTION
10. Caltrans Report - Oral Report, No Supplemental Materials Included
11. County Report - Oral Report, No Supplemental Materials Included

12. State Highway Projects
a. SR 4 Angels Camp Bypass
b. TE Projects
¢. Tri-Counties STIP Project Report

13. Staff Reports
a. McSorley
b. Summersett

14, City Reports — Oral Report, No Supplemental Materials Included
15. Council Reports — Oral Report, No Supplemental Materials Included

ADJOURNMENT: The next scheduled meeting of the CCOG is February 3, 2010 @ 6:30 p.m. — Board of Supervisors
Chambers, Government Center, San Andreas, CA

PLEASE NOTE: NO MEETING SCHEDULED FOR THE MONTH OF JANUARY
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CLOSED SESSION AGENDA ITEM 1

MEMO: EXECUTIVE DIRECTOR’S
PERFORMANCE APPRAISAL

. Job Description

. Guidelines For Performance Appraisal
of the Executive Director



Consent Agenda Item 1
P.O. Box 280 i

692 Marshall, Suite A
San Andreas, CA 95249

(209) 754-2094 Fax: (209) 754-2096
CALAVERAS COUNCIL  info@calacog.org

of GOVERNMENTS  www.calacog.org
TO: Calaveras Council of Governments
FROM: Tim McSorley
Executive Director
DATE: November 24, 2009
SUBJECT: Executive Director’s Performance Appraisal

This item was scheduled for a closed session at the regular meeting of the CCOG on October 7, 2009 and again
on November 4, 2009. At that time it was to be re-agendized for the December 2, 2009 meeting. The
Administrative Committee met on October 19 at which time they discussed both the content and the process for
the appraisal. The recommendation of the Administrative Committee was to bring the item back before the full
council, in closed session, for additional input and then a subsequent meeting of the Administrative Committee
will be held to deliver the appraisal to the Executive Director. Attached is the job description for the position
together with a suggested guideline for preparing the appraisal.
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Attachment No. 1

PO Box 280
692 Marshal Street, Suite A
San Andreas, CA 95249

CALAVERAS Councy, 209-754-2094

of GOVERNMENTS

EXECUTIVE DIRECTOR

DEFINITION

The CCOG Executive Director is an “at will employee” serving under the direction of the
CCOG board. The Executive Director is responsible for the general administration of the
organization.

ESSENTIAL JOB FUNCTIONS OF THE POSITION

% Prepares CCOG committee agendas and background packages.

% Prepares and presents reports, both written and oral, to the CCOG at its monthly meetings

and special hearings including the implementation of the Overall Work Program, the

Transportation Development Act, and/or other matters related to the CCOG activities and

responsibilities.

Formulate and present to the CCOG board plans for the organization and methods for

implementation.

»  Serve as the advisor to the CCOG and the CCOG’s various committees.

> Collaborate and cooperate with partner agencies.

Direct, supervise, and participate in all CCOG accounting services including the

preparation of the annual budgets and apportionment estimates, quarterly financial

reports, TDA annual audits, and annual fiscal and compliance audits.

% Research, prepare and administer grant programs including negotiating consultant
contracts, and providing for accounting and audits, including those grants in the Overall
Work Program.

% Respond to questions and issues and communicate with the public and others on matters

concerning the CCOG.

Confer with member agencies on transportation planning matters that come before the

CCOG.

Attend Regional and State level meetings.

Review State highway and local projects within the County for consistency with the

RTIP and RTP.

% Review proposed Federal and State legislation and prepare written analysis of issues
affecting CCOG activities and responsibilities, and prepares recommendations for policy
decisions and actions.

% Perform such duties as the CCOG Board may require and/or is expected to carry out the
policies and procedures of the organization.
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Executive Director
Page 2

MINIMUM QUALIFICATIONS

% Grant application procedures and known sources of funding both State and Federal

levels.

% Computer applications which will enable the production of studies and plans in-house
with a minimum of outside support.

% Laws and regulations pertaining to State and Federal planning programs that affect the
CCOG and region including but not limited to, RTP guidelines, the STEP process, TRIP
requirements, the California and Federal Clean Air Act, TAD, Caltrans and California
Transportation Commission planning systems and procedures.

% Administrative principles and methods, including goal setting, program and budget

development, and implementation, and employee supervision.

Principles and methods of transportation planning and engineering.

Local and regional transportation planning practices and principles.

Transportation funding and legislative requirements and policies.

Methods and techniques of research, budget, systems, cost and management analysis, and

technical report writing.

Principles and practices of grant contract administration.
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TRAINING AND EXPERIENCE

R/

% Bachelor’s degree in planning, engineering, transportation, public policy or related field;
and

% Five years of increasingly responsible experience performing transportation planning, or
five years administrative and management functions within a governmental transportation
planning agency.

% An advanced degree is desirable.
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CALAVERAS COUNCIL OF GOVERNMENTS
GUIDELINES FOR PERFORMANCE APPRAISAL
OF THE EXECUTIVE DIRECTOR

Name of Employee:

Please circle the number, which, in your opinion, best describes the performance in the skill areas indicated.

1 = Unacceptable 2 = Needs Improvement 3 = Meets Expectations 4 = Exceeds Expectations 5 = Distinguished

1. COMMUNICATION (Creating understanding within yourself and others)

1115 2‘2.5 3135]4145]5

Giving clear, concise oral directions and EXPIANGHIONS. ... vet vt cerire et
Communicating in writing clearly and COMBISEIY. 1. cov v eeeet e ere st e et e b b s s b s
Clearly defining eXPECEd TESUIS. ......ovis et s
ENCOUFAGING fEEADECK. 1.1+ ev e ees tre et ts et e e s
Handling CONICE EFECHVEIY. ... rveteeieset et s
Ability to conduct presentations
Utilizes active listening skills

Evaluator Comments:

2. PLANNING (Defining goals, selecting strategies, and developing action plans)

ANGIYZING SHUBHONS. .. 1. cve cvrrr e sttt e e
Developing direction including vision, missions, SHTAtEGIES. .1 vvvvvereeee e
Ensuring the work to be done is identified and SCREAUIBA. .. vt tee et e ieiee teeeeeeer s ere et aeaaea e s
Developing practical ACHON PIANS.......v v et ririi i st
Making sure priorities are set @nd MEt..........coiiiiiii i

Evaluator Comments:



3. ORGANIZING (Grouping tasks and resources to achieve goals).

SHUCKUTING ThE WOTK. .o evveteeet ittt et e e es e e e e b e bbb s e s e
Obtaining and utilizing resources
SHUCHUIING TEIAHONSRIDS. .1 es e et en et et e s e s e e e
Establishing clear roles and aULROTIEY.........oo e
Integrating related GCHVIIES. .. iverite e et et e
Delegating work and authority

Evaluator Comments:

4. STAFFING (Retaining, recruiting, selecting, and training personnel)

1 1.5‘2 25‘ ‘35 4 14515

Selecting, interviewing
Training...

Facmtatmg development
Encouraging continuous leamlng
ADDTISING PEITOTMANCE. 111t tetheies et cre et e e e E e b T e s
RESOIVING PEITOIMANCE ISSUES. .. «e ettt ettt i e eee et e e e s s a s s e e
Recognizing and rewarding performance

Evaluator Comments:

5. CONTROLLING (Monitoring results, comparing against plan, taking responsive action)

Gathering PErfOrMAaNCE QAAL ... .eeuere i it i e te s b e s e
Measuring and evaluating rESUMS. .......ooiiir i it e
Meseting regularly with individual team members for review
DISCUSSING BCHON FEOUINEH. 1. vt es v et trt st ere et e b e e et r bbb s e
Following through £0 COMPIEHION. .. ... .euvie i ettt e e
Reinforcing positive performance

...................................................................

................................................................................................

Evaluator Comments:



‘7\1.5\2 2.5\3\3.5‘4‘4.5\5J

Analyzing issues and IFOTIIEEION. 1+ v ee eeeeveeuaeuesa seeseesasbas e she o eas s e S S
MAINERINING ODJECHIVIEY. ..o+ crv e versessrs s s s s s A
Openness t0 Others’ INPUL......cooveiirriricei s
APPIYING CIEBHVIY. .. .. cvvereree s
Making decisions in @ timely ManNer........oviiiierrnismn s
Consistently exercising sound judgment

Evaluator Comments:

7. TEAMWORK (Working together to achieve common goals)

‘7\1.5\2 2.5\3\3.5\4\4.5‘5_)

Demonstrating willingness to be a team PICITIDEE .. et ee e eve st e enesases s e e s s R e
Facilitating the development of team o 1oY: - TOURUUUPSRRORPPRRRR S
Giving support to other teams’ QOIS .. es e ees e e T
Coordinating with others to achieve goals
SUPPOTHNG EBAM PIOCESS. . v vesrerrescassrrsis s s e oo
Has the ability to resolve the numerous conflicts inherent in government

Evaluator Comments:

8. LEADERSHIP (Creating individual =nd team motivation to achieve goals)

1\1.5 2\2.5‘3 3.5\4 4.5\5

Demonstrating SEH-CONTIARNCE v evseeeees e sre e ies ere s e e ab e s e s b
Taking Charge/iNIAtG BCHOM. .. .. evsv oot T
Creating enthusiasm for vision ANG QIFECHON. 1+ v vet et errreeeeeees crnere e s
Empowering others to BCE oo e et ee e e e T S
Demonstrating ECISIVEIMESS. .. 1+ v resvesrsees seeereemaeseassases e ea e S e
Accepting input, finding DEHHET WAYS. .. .v s cro creverenes ses s ean s s s s s e S
Creating climate for PTIOHVALION .+ v veeeveeeteeseueereeen e sesen e e s e e sr s e SR
Encouraging and facilitating BOATTIWOTK. .+ v ee st teeeveeeees sae e ss e ehn e e e fb o S s S
Ability to reach for effective, and when necessary, INVENTIVE SOITIONS .. tetivnii e e e
Consistently open and Straightforward; IMPATHEl...... ..o eewrrersr s

Evaluator Comments:



9. FINANCIAL MANAGEMENT

1115|12125(3135/4145]|5

Accurately and concisely reports (and projects) the financial conditions
Management policies achieve a sound long-range financial condition
USE DT CAUHIOUSIY. .. vt tet et ettt et e et e e e e bbb e s s

Plans for the long term replacement and maintenance of equipment and infrastructure
Is a good negotiator

.......................................................

Evaluator Comments:

10. CREATIVITY

1115|2253 1|35]14(45]|5

Recommendation of new solutions and approaches to resolve organizational problems
Origination of new ideas and program improvements
Acceptance of new approaches and ideas by others

Evaluator Comments:

11. RESPONSIVENESS

1115121253 (35[4145]5

Willingness to accept assignments and follow through in a timely and appropriate manner
Extent to which the intent of Council directives are implemented..........ccoooi i
Extent to which progress and results of direction are communicated to the Council..........coocviinnn

Ability to perform effectively in new situations and respond positively to organizational changes
Sensitivity to the problems and objectives of other agencies
Dependability for sustained produCtiVItY..........ooiieiie i
Ability to deal professionally with the public

......................
.....................................................................

...........................................................................................

Evaluator Comments:



12. PROFESSIONALISM

Participation in professional organizations in career field.............vv oot e e
Awareness of current developments in public administration and career field
Enhancement of professional skills and KNOWIBAGE. .........oiir i e e e e e e
Is able to advocate for organizational objectives while effectively maintaining a region-wide

UNAErStaNdiNg AN PEISPEC V... .o oottt et e et et e e e e e e e et e e ae e e e e
Understands, respects and supports the policy making prerogatives of the Council and the

role of the Executive Director as Agent of the Council for implementing Council policies

Evaluator Comments:

13. ATTITUDE / COMMITMENT

Displays a “positive”, “can-do” attitude...
Shows a high level of personal commxtmentto h|s/herstaff
Shows a high level of commjtment to the organization, its partners and the

public... :
Is wnllng to accept new aSSIgnments and offer suggestxons demonstrated a personal

Commitment to getting the job done... .

Maintains a commitment to the overall mlssmn and goals of the Councnl

Evaluator Comments:

14. GOALS AND OBJECTIVES

ONOORWON—

15. OVERALL EVALUATION

11145612 253|354 /45|5

Overall, comprehensive rating: Total point score /14 areas =

Evaluator: Date:
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CONSENT AGENDA ITEM 2
MINUTES OF NOVEMBER 4, 2009



Consent Agenda Item 2

MINUTES OF A REGULAR MEETING OF THE CALAVERAS COUNCIL OF GOVERNMENTS
COUNTY OF CALAVERAS, STATE OF CALIFORNIA

November 4, 2009
Council Members Present: Merita Callaway - Chair, Jon Ellis — Vice-Chair, Elaine Morris, Tom Tryon, and
Pat Maurer
Council Members Absent: Craig Turco
Alternates Present: David Wood, Jack Lynch
Staff Present: Tim McSorley — Executive Director

Tyler Summersett — Transportation Planner
Melissa Eads — Senior Administrative Analyst
Elle Runyan — Clerical Assistant ~

Regular Meeting was called to order at 6:30 p.m. by Chair Merita Callaw ay.
Copies of handouts are available at the CCOG office.

CORRECTIONS AND CLARIFICATIONS TO THE AGENDA:
Consent Agenda Item No. 3 pulled for discussion by Chair Callaway.
Chair Callaway asked that Items No. 11 and 12 be reversed to accommodate the public.

CONSENT AGENDA
1. Approve Minutes of October 7, 2009 Regular Meetmg ACTION -
2. Correspondence
a. Article from KCRA.com: Calif. Sets Fee to Pay for Global Warmmg Prog1 am
b. Legislative Update: Six-month Highway Bill Extension Now Likely in Senate
¢. Legislative Update: Clean Construction Principles for Fedelally F unded Transportation Projects
Calaveras County Public Works Quarterly Report :
Calaveras Council of Governments Quarterly Report of Expendltules Julyl 2009- September 30, 2009
5. Budget Summaries and Balance Sheets by Account: July 1, 2009-September 30, 2009
Approval of the Consent Agenda Items Not Including Item No. 3:
Moved: Wood Second Ellis Abstain: Lynch Approved.: 6-0-1

oW

CONSENT AGENDA ITEM NO 3 DISCUSSION
e Chair. CaHaway asked Jamie Azalvand Public Works for a clarification on the Quarterly Report.
s Ms, Azarvand explamed that though there was a drop in ridership of 42% comparing the 1 Qtr of FY
2008/09 to 1% Qtr of FY 2009/10, the YTD ridership status (July - Sept 2009) was up 47% over last year.
We are currently at a 10. 3% farebox recovery ratio.
Approval. of C'onsent Agenda Item No. 3:
Moved: Ellzs ~ Second: Morrzs Approved. 7-0-0

REGULAR AGENDA

6. PUBLIC COMMENTS

e Gary Caldwell, member of the public, questioned the vote on the minutes by Council Members who had
been absent for that meeting.

7. RBF CONSULTING PRESENTATION - QUANTM PROGRAM
e Garrett Gritz, RBF Consulting, presented a PowerPoint presentation on the Wagon Trail Realignment
Project. The project will straighten a five mile section of SR 4 between Angels Camp and Copperopolis.




